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consists of invesiigations into

in cturing industries and building trades of Pittsbur
were undertoien at 2 time rolative depression in industry, when &

of tas tus of colored lszbor witi tuat of otuer winen lapor wa

opportunities niore favorabls,

Tas questionnairs

this triect in surveying the subject t

from tast source. 4ll datn nered

or more visits to tae pl
in positi

labor situation &s it affectod the liegro.
Tas writer wishes to ackno dge indebtedness to L
Uroan League of Pittsburgn, 0 de pos le numerous

tacts and gave valuable sugpestions.

e status of @30 worker

{r. John 7. Clerk,




INCREASE IN THE

INDUSEJlaL DISTHICT 1916-1925

The recent Negre migrations (1916 ) have created problems that Lave not

associated with any othnor mass o

Undergzround Kailroed. aside from

ave brougit a2bout

ovement of the Negro race since tns

g the most prok

sconanic status of the

Yegro taan has ever been witnessed in a short spau of seven years. The recent

movoments wers toward tne
burs istr ith b
grants, was one of the
groateat proble
were euteri

aside from

d scnooli

Throusn

otnor,

South, The Pitts-
were recent mi-
Norta taat

wousands of X

alth, recrea=
, there
tne Negro's
re,
§ realized tne econo:
of £ ars 4 farn ¢
40 determining poliey of
practi xparience employers aud empl

a&ud tho Hogro w nis "paptism of

problews ¢ € were settled, others were

not. Heediess sey ndu a lations v

hica brough

r depression

ing. . Iebor is not

e to observe

Occupation

apprentices
machnine

others
Boilermakers
Brick :nd stone
masons

Builders
Contractors
CGarpenters
Jlectiric

itors, metal
1 moulders

uilding

Llasterers
£l

rs and ¥

skilled in

jiteal

rnsces

rolling mills
Laborars i

6669

*Pigures for 1910
IV pp.590-531

1V pp.1197-1159

ata for 1924 is & cursory estimate made by
in its survey of the

ensus, Occupations, Vol.

compilet from t: Ceusus, Occupstions, Vol

y the Departmant OFf <ublic Welfare
population of Fennsylvania, 1¢°




Bha consequencas of & wnolesale infiux of new workers on tns legro himsalf as That Negroes were employed in lerze mumoors in the major industries in

well as upon tho inlustries sud tuneir lubor policies. 1920 is also shown in tne Industrizl Leport of the Devartment of Interns.

L Geinfully @uployed. In 1910 of ths 9,940 Mele Negroes seinfully em- irs of Feunsylvania. (See Table 3). Lno imdustriss of Pittsbur . are class-

Ployel in Fittsburgn 33 ed in personal wid domastic sorvice(See ified into 238 groups, Kegross being er

Table a.) The manufacturing and mecnanical industriss ‘at thet time e ployed a total of 2292 estublishments. In 1921 thsro v
2,819 or ;‘L'»,J of the total moar. ber of males geinfully amnong . a s of the ci wmper of legroes decrsased 43.55
employed nad insreuseld to 15,071 the numb onal snd domestic service while the immigrant g decreased H2.65. This proportion of decrease is
had decreased to 22.1% of tne totel while tne nuaber in the minufacturing and oases did the number of ;rents decresse in larger
machanical industries inc proportions t A ais tremendous decre: $ WOTHers

mey have been due, eltuner to unsizilled natur i ork, "the last nired

715 and the first fired" or, to t: thet larger nuabors returned to their

Docresse or

native heaths-to escepe the difficulties of T
Increase Total

1920 192

A = of 1 s in Selected Industries.
roes—Imui, 3 Negroes-lmuigra liegroes-#nni grants

problen of the Neg i ! dustries of tne
10010

seven ple 3 of waic
4601
employ
654
Differsnt reasons are ' number oOr non-emplo
258

01l Well Supply Comptny an
in tne otaer
parts of
men employ
S5 COUPANY expleins t
Braddock : < few Negroes livi
Coraovpolis i i wazes are peid, liot more than one or two legroes nave ever been employed in

iL CO

Daranty those parts of the plant wiore skill is required. THZ LacIIMQSHEHNZ
i Y ad I s when Lhe foundry was a a 0 ¢ity plant. 1T an
Tquesna b ] s ‘ . PANY used Ilegroes when their foundry was located at the city plan he plent
e G021 -o0.7
is now chiefly & machinery works, employiug a large or of mechanics. On
*Compiled from 3tatistics

account of tne small numbers of legroes who are eligiols for the work. and the
Affeirs, Pe lvenia, 19

uawillingness of the wilto mechanics to teach Negro apprentices they have not
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Braddoclk, of 600

reall;

somuon lepor, fegroes

lasor. Oune ¢
oyed on 256 of these
field is complicated by
classification does not aide > ;T¢ 1sxilled group

industriesa

800 employed in the steel indust

labor- ing cable

id struak.

requiring fron ons day to two months wage from 40 to 50g per hour. py.




Bxample~yard laborer.
(b) =1low=-skilled-steady work requiri < and & sl ight responsibility wage
from 40 to 50¢ per hour. EZxample: I & furnace.

(o) -semi-skilled-trained workers, potentially able to do a skilled job and
ocoasionslly doing it-wages from 50 to 60y per nour. Exemple third helper on

Skilled 3 Unskilled.
(d)-skilled-exporienced ana trained workers on set jobs involving adeptness,

stinghouse Zlectric 186 352 .
Judg t, and recponsibility-wages from 60 to 76¢ per hour.

@arnegie Steel® &
helper on ope: hearth, flocr moulders.

Duguesne .
(e)-highly skilled- the master mechanic of the p e from 76¢ to [1.00

mestead “ 1
per hour. Ixaxzples=rollers in rol 3 m blowers ¢ noulders.

City ta
diffsrent joos i mills

Clairton
classification difficult. amo J5TO woT
qy particuler skilled
of colored millwrights, chemists,
will lay little or no empha:
as theso just mentioned 8 position 7 was ch better
than another employee in 1 ne same job. Often, &s in tne cuse of the
illwrignts at Jones and Laugnlin's South 3ide
sult of long periods of feitaful serv
tain skilled jobs = other plants will not. JFour of tne steel mills studied
their boiler department, three d. not employ t as

r3e numoe ouldors. llegroes ars used chiafly

701 1ine moulders, an ocoupation tnat hes come to be rasarded chiefly as a

semi-skilled occupation. O0f tae
nated from percentagze 4s given by employment manigers.
** In 1920 there wore 0 Nesroes employed in the finisal
were illed or semi-sikilled.

of them had bsea engaged iu this ! z utnern foundries nad

used Hepgro moulders for meration.(7 ) It appears that In tae boom period

of 1923 Kegroes were employed on practically all jobs in some of the plants,

y to be relieved of many of tnem durlng the slack period. Many nowever re-

mained through the dull period im advantageous nositions.




ware

Iz ascertaining the sidlled and s skilled Jjobs on which
most fraquently aemployed in these iudustries the following are given &8s groups

; at lesst 75, of those employed: stockers, stov. tenders, moulders, cinder

pers, skiy operator, stove

n, lerry hel

nien, sevtom fillers, top £illers, larry

keepars, stova aslpers, iron hanilers, melters, vessel men, third helpers, crane

L enippers. Twenty per

men, "treat, dip, and insulate,'" clippers, prinders or

uted in tae following stions; first helpers, griaders,

cent wers distr

re, puddlers, shearers and csppers.

pourar pressers, rollers, strippe

The remaining five rer cent were employed in *ne more highly skilled, or in

minor executive positions. Lxamples of these &re chemisty millwrignt, machin-

ist, forem

oproes

h Plete Ulass Company

of tae Pittsbur

inders, polishers, chemiczl mixers and

ware muchinists, layers,

illed occupations as

loyed in ths more nighly

pot makers. They

polishing mirrors. Oune experiment with legroes in these

a3 coanclusive evidence tiat they could not do this

ufacturing; Company where legroes

w

50 true in the

tandard Sanitary

0lers the most specialized wori in tas plant. It is

are not

loyed as en

folt (hat Negrues cannot do the wor. Tae reason is oased on oue exporiment

with & Negro who caid he was ven a job but failed to do

satisfactory work. It is t& generaliga&tion from ono or iwo instences tnat

bs. The foreman in

; Yogroes out of saue

s played & large part in keep

re used in thet

the last named plant wont so far &s to say th llegroes w

va 10 oe turned out as "ssconds

departr of the work would I

wand some mioleus of skilled Negro labor.

Car Co:

e@se men were guite

o riveters from tne llorfolk, Virginia district.

or seout of

tae employment of more was decided on. ihen tiae

the ccapany waa sent out to see re riveters ne roported that ne could find

sters and secured & large num= *

I—

e

16

uld be satisfacto At the samo tizs men were writing the

no liegroes that v

ing that they had heard u

company from the aforem

neaded but the scoul had refused to taie llegroes.

loys 51 Negroes at the pres—

¢ Heliance Steel Cast

5 Comp

Agein,

ni=-skilled.

ent time. Of this ber 30 ure either skilled or s en

the

are chiefly chippers &nd grinders. There is very little group wor.

believed to be differ=-

men that are 2% work nave proved sutisfacto;

ent from'"the ordinary run

Negroast.

C INDUSTEIES

1HICT

Oceupation Colored Winite

* Boiler 70=.90 +70-50
Calyr .50 and +45=-.65 and bonus
Coro mairers «60 +60=.90
Grinders <05 +40=.60

-60 +70=.50
nelypers =50 60
willwriznt +60-.90
iivulders 60 +75
Polisners -85 +66
Rollin +60 W5
Jill laboraers +40-,50 «40=.50




Wages. The Negro nas been regarded as one of tne sources of this countr

o by labor organizations

ehaap labor supply. One of the criticisms of ths I

for ths legro found himaelf

has been on this seore. This was doubtle

formation of defim-

labor market.

non-compet ing group in

ariences witn tnis

besn rosult of the :

ite wuge policies

it was the most expensive kind of labor.

class of “abor. It was not choup;

it 1s possible to sot bettor results from the

te a stable class of workers and reduce the production costse

ve studied.

lower we r hour than the

receive

ance 1s

1re the

quirements of

loyed &t tha

cted. 3y

and all work over

the men wera forced to work

mount was paid as

ot least tho major vortion of tha time 17 to maintain their old

seale, and with incroased affort

anotnor tendency tnat appecred vas the different

illed work v

w1lar shops the

larger plants. Couvled with this Tact is the

in those shops where Negrcos are not employed

faot that the w:

in thoss ocoupstions. fhey are 2lso higher in occupations that are in-

f
i
E
i

bg running a y that would or-

dinarily He will be classed as a mashinists

helper and

In the unskilled in tae wages paid white

nd colored.

£ the cora n '8, moulders and

> ®inds of work on w

10 was

noulder more tne wiolo, w

lowasr branc

aemployed in t

4n interesti exporiment was conducted by tae ouse Blectric Com=

7+ On hydraulic dicc

£iug mecnines three shif!

ployed. are wialte and one is colored. Zrod

chines had e 0fF. Ths colorad from 11 I

duced less ti

eitner of the ot

were no better. a s in wage policy produced th

basie production by ti

all production in excess of t

production ingretsed, but colored boys werec placed on all three

There

iked te:

¢ toward experimentation with wzge policies.

Altnougn a f

11 reguired,

difficulties of t Job, the pleasant featu the outlet to more renumerative

work snd otoer things are appralsed

eraticy the effort is more

strong inclined toward plece wagas where tuis is possible. legroes above

% tho rank of the unskilled are more and more beginning tc work on this basia,

posier wno Lo do

o il ooty i Te oo




VWhether the method followed is piece rates, bonus, or premium stems of var-

ious kinds insomuch ss the attempt is made to pay what the work is worth, as

nearly as that can be dete result is the same. The wage scele is

not formed for liesroes as rather beczuse of certain limitati

restriction he fits into aor [ n of ity, and that of the lower

extrom

Kegro Forcme: The em; foremen and strew bosses in t.is

district is an innovation of t shteen of the twenty=three

nts had Hegro foremen. In March 1926 eleven of that number were still us-

ing the bossas''. initiated in an efrort to better

solve 5 tne coloral worker, especially

IPOUpS. r some experience it was found that roes did not do
under a colored fore unless he wus in & m ang. On the other

colored ray bosses" at the

tarougi i Negroes'"

or to user
ug thom a foreman of a
Thus Negroes sre used in tais

of the word there

or executives a iegro

required of white

-grade legro artisans are aitions

transpo track formen, foramun in the power plant

"gtraw bosses" are found at tae blast furaaces, open

noarths and labor groups. One employment menager pointed out that although

he did not have colored foremen in that plant ne was sure that tne chief thing

sldered was how he could get along with the workmen of other raclal

groups.
" A YNegro straw boss is sure to get tae wors done',
of the Crucible Steel C "out ne

the Park

while doing it. He fecls that nae is respoasible,

11 colored worxars to feel." Qhe llegro feels that

ner i osition
maie this onc adv.
ers often cause solored forems
nowever and

man in handli

said a

n

foreman of

itagonize his men

o

endeavors

tne

thing w

colored work=

are

avoidable

Tore=




LOYLEK

chief criticism of Megro LaABOR IN

Turnover amons Nesro Worxkers.

workers and that their

are not steudy

TEE LOCAL INDUSTRIES is that the

turnover is too aigh. The many community factors that contiibute to h!

ated by tne employe 0 put

turaover rates are sometimes underesti

D'*e

whola blame on the irresponsible legro who "will not stick on t

s return to the South each

wnbers of colored work

It is true thdt lar

pd of tne mononton; ndustry aod drift

~tne vane of i

into tac

¢ Lo preveat irregularity.

but 1little n8s b

E

rove &1 asset to the plant if ti

@ hign turnover tnat handicups indust

Yeot, th

fagilitis

versions of

onsipiliti

3d to nold the stesdier ms

& situation is nct

ed Steel car Cc

1 job

my

: llegroes in

ustil

sts,

ailoble-wuichn

Comnission

at lapor. ek of una, in itself

tends to create a larger nuaber of floati laborers and coucurr

turnover.

fhere are a number Of possible romedies for tr

S —

of workers.

One is a nors intelligen

One company has introduced such a process ia

creeged from ome

iethods include the distrim

janufacturing Compan

fort to

ooy forco. pe:

situation reaponsibility was placed entirely on the shoulders of the

amployment m

wra Yegroe

stability of

las Lurnover becomes less

power of adjustient smong tns workers in tho

bonuses

pensions or

vided tue turnover tonds to oe

This is true ano

ogroes only v

of the pa

ota

to "ot over” to the

wo years for t

In 1925 the emplo;

WO ouse EZlectric plant there

o




i ubs or various sorts, &nd vrograms of seneral st ere fostered by the
is group insurance provided for the employecs. The colored aldbs G ! of & Y

s the ¥ Negro
8 that only now are they uble to get Negroes to see tae good in gett
s 1 1 basic consideration in ths problem of the in-
insurance froe. Its effect s sesn now ix 4 their turnover for
i 3 < 1 worker is often neglected entire by tae groster number of tiese
8 1ites. 1 the same insure
§ welfare workers. 1 i to roalize the re facts in industrial
aired to raep
sployment as ti he £ workere Little in t f training
understandi ¢ conswmated employment as a t

dustria itness I L18: 00TET . £ this 1s due
These me for industrial fitn © 1

or 10 the

perts

en rather than the neglect of the

course thers were

it saould Have e
I vrofited oy n inerticulate or failed to
hiring is car-ied oa vrofited oy T s

y problems effac S constructive
Jecember 1924 y problems o

factors to aigh turaover

j00d records.

case of

smploying colo

wite e I i i since
amployment men 925 thirteen

tae
wolfore mud em—

the most acute.phuse

s' issociation of

dties among colored wurkers.

lace to live, waich most w

rwise ould be soble ju nunbers of

& along thn lines creztiona

Camps, bunks, and ooardi b i he ¢ ® nousing I
¢ usel some effort was made to

> 1 lavor. Ouly £ the cor nies able d any finite program
teash the ead dsugnters ! workers re upto-date ideas and me-

sent ho fa voriars wud their families. se, more=

tunods in care of tne famil Classes in tae rudiments o2 educntion,

43 10 be raciically negligible factor in
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meeting tho oblem. the nresent time tae roes are forsal { houses or racr

ible, only to be replaced by new ones when they are | Compeny "C" employing 250 Wagroes, ying
. Yiegro Velfnre Workor at tie Caraogie Steel Company, Homestead | a Coleored Welfare
plant, reports taat are a0 thaa fiv x men 1living in each o
the four bunk housas provi s00n 85 the men can find v

anotner place to live they

private nomes. This

craates a

ter evil in the congre

orowder quarters,

creating health & ron.

The bad labor

provicios of

workers.

nd most

te provisions for tne liviag condi-

r¥ers wiao

ving

1075 as compa:

over of 40,

ording, Pennsyliania.

in 1926, Ko

&



X5 the Carnepriu | 3 W reported to not dusire

mora legroes. 7o : nt manager at the irton

nad not baeea tre

e or colored,

i tired of

on agcount

1lligent men should be foremen.

roraigners

1cld to se.

lences,

vould not

the S H :
"1 am of the opinion taat X 1 properly brougat

to the attontion corporation would correot these evil 1 am sure




the company wag sent out to seek more riveters he roported that ne could

tha matter

ro put there to get resul

better s

your

or Industries.

irs as many affir-

is well shown

Japartment of Fublic lel-

1y, £ s ved satis-

r paid work. ln tas

of sachinery overnead and other ndi-

waile large nu have be cted to the Pitts=-

fow years by the prosvect wages, they sel=

9f tho steel mil t liviag ex=

nile the winters are rigorous and

they drift sbuthward.

a8 one view of t

opinions of the

riance. o iance may be noted in

differ in tnoir beliefs witn wide va

taeir several statements.

ion sor

tie depress

beceuse of thelir efficiency.”

Jones and Laughlin

the joo orderly."

1o more work

agnlin, Soho plant.

Jones and L

is not tho

@es Huck

'Hegro lapor is fair, Jeost resulic are obtaiued wiel taey work ia ganss un-

dor waite forcmen.”

macnices and similar subjects of

2ad as long as & supply of tae zbove natlion-

old austria,

1 them."

ut burasu feels taat preference should be

"nera is too mush of & general indifference anons Mo,

Viestingaouse Blectric and MPfg. Go.,

50 dependable &s ites. 100 muc

times are sood I

offe

onessen,

"Froduction our &i Nagroes ar

same cons iderations as a

dexicans? They're too treach

ie have a good set of lezro workuen

Standard Ssnitary Ufg. Co.,




'Megroas are naturally lagy but do very well on piece work."

Hational Tube Company, Iic

#furnover is t hig Lo depend on the a permane

Standard Steel Car. Compeny,

znda.

sro worimen differ 2 employers in t

tne works them are sensitive issue tnat aris

them, consideri zeinst. Otners

ing on th

1@ presentati

don't have ver,

tmizn
hore.
st Lo t rel
1o & thing show
Bt job thet "
wmite
cnance o

nile walte men &

tnree montns

roups will encourap

1 Jther hund some believe that the

es arfectir

are more discern=

taree

member. One

your

ed Lo do

ere. Colored

i foreligners

ustry is ne

sling

noon the §

o is naturally lagzy, describing

ses superior to foreismers in his work. ISxomp

b ected in these com

vey our Negro shourors

men bosause of botter work. Onm int

wmdling of
t0 south Buropeans.”
1ow in movener oat

;oidents to cqui

les







